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Introduction

Community Health Improvement  Plan

Community Health Improvement Plan
Crete Area Medical Center (CAMC) has prepared the following improvement plan to address its 2024 
Community Health Needs Assessment (CHNA). This fulfills the requirements established by the Patient 
Protection and Affordable Care Act requiring nonprofit hospitals to develop implementation plans to 
address the significant health needs identified in their community health needs assessments.

In this improvement plan, CAMC will share its strategies to address each of thethree significant health 
needs identified in its community health needs assessment. These strategies detail the actions CAMC will 
take to address each need and its anticipated impact; identify the resources Bryan plans to commit to 
address each health need; and describe any planned collaboration between Bryan and other facilities or 
organizations addressing one of the identified health needs.

Crete Area Medical Center, a subsidiary of Bryan Health, features 15 private patient rooms, two surgery 
suites, labor and delivery services, a variety of specialty services, physical and occupational therapy, cardiac 
rehabilitation and an emergency department. The hospital serves roughly 300 inpatients per year and 
about 11,000 unique patients annually. Crete Area Medical Center delivers about 85 babies per year; 
provides care to over 4,000 emergency department visits; and performs over 400 surgeries annually.

In addition to hospital care, Crete Area Medical Center family practice clinics located in Crete, Wilber and 
Friend are fully staffed rural health clinics that provide primary care to the residents of Crete and 
surrounding areas. The Crete Medical Clinic sees an estimated 21,000 patient visits per year, Wilber Medical 
Clinic an estimated 4,500 patient visits per year, and Friend Medical Clinic about 3,000 patient visits per 
year. For the purposes of this report, the community served includes the cities of Crete, Wilber and Friend 
as well as Saline County, Nebraska.
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Community Overview
Who We Serve
For the purposes of this report, the community 
served by Crete Area Medical Center is 
Saline County, Nebraska, in which the city of Crete 
is located. In 2023, 89.2% of Crete Area Medical 
Center’s inpatient discharges and 81.3% of its 
outpatient visits came from patients living in Saline 
County.

Saline County (2023 population: 14,268) includes 
the city of Crete (2023 population: 7,124), city of 
Wilber (2023 population: 1,939), village of 
Dorchester (2023: population 580) and city of Friend 
(2023: population 922). Saline County’s population 
decreased from 14,297 in 2020 to 14,223 in 2023, a 
decrease of 0.3% over the three years.

General Population

Diverse Population
Saline County’s nonwhite population grew by 
45.70% from 2010 to 2020. Saline County has a 
higher diversity index than the state of Nebraska as 
a whole.

Background

Esri’s Diversity Index summarizes racial and ethnic 
diversity, indicating the likelihood two individuals, 
chosen at random from the same area, belong to the 
same race and ethnic group. The index ranges from 0 
(no diversity) to 100 (highest diversity).

Behavioral Risk Factors

18% of adults are 

current cigarette 
smokers.

19% age 18 and up 

participated in binge 
drinking.

44% of adults 

had a BMI of 30 or 
greater.



Blue Valley Community Action (BVCA) and Public Health Solutions (PHS) worked together to complete the 
Community Needs Assessment. Partners for Insightful Evaluation were contracted to collect the data from a 
nine-county region. This included online community health services, interviews with community partners and 
conducting two community focus groups – one in English and one in Spanish. 
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Community Needs Assessment

Background

A Collaborative Effort
The Crete community and surrounding area health survey provides information and insight critical to Crete 
Area Medical Center’s community health needs assessment. This survey was planned, conducted and 
analyzed as a joint effort among Public Health Solutions, Blue Valley Community Action and hospital 
representatives in the applicable area. 

Survey Distribution

The online survey was given to individuals who lived, worked or provided service 
in at least one of the nine counties that are included in the BVCA and PHS service 
area – Butler, Fillmore, Gage, Jefferson, Polk, Saline, Seward, Thayer and York 
counties. The survey was available from February 19 to April 3, 2023. The link to 
the survey was available on the BVCA and PHS websites, area colleges and 
universities and other community organizations. The survey was available in both 
English and Spanish. 

The Community Health Assessment survey included 75 questions, broken into the following sections: 
survey eligibility, counties, social services – disability, food insecurity, housing stability & utilities, internet 
access, mental health, general health, healthcare access & utilization, dental care access & utilization, eye 
care access & utilization, mental health care access & utilization, barriers to healthcare access, 
employment opportunities in the community, social connectedness, home & personal safety, childcare 
needs, community amenities & physical activity opportunities, community perceptions of health, 
community perceptions of social & economic problems, community perceptions of safety and 
demographics. 

Survey Questions
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Overview

improvement Strategies

Prioritized Significant Health Needs
The 2024 Community Health Needs Assessment identified health needs within Crete and Saline County. 
The priorities identified through surveying, from data collected from Saline  County’s vital statistics and 
CAMC’s internal data reveal three priorities to address. The priorities identified are: 

Behavioral
Health

Access to Care

Chronic Disease

2
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Behavioral Health

improvement Strategies

A Dominant Need in the Community
Options representing behavioral health continue to be identified in the survey. The identification of 
behavioral health as a strong and growing need within Saline County is borne out by statistical data 
from several sectors. While there has been an increase in behavioral health services provided, the need 
continues. Within the Public Health Solutions service area there is a higher suicide rate than the rest of 
the state of Nebraska with a rate of 16.1 per 100,000 compared to the state's 14.4 per 100,000 
individuals. Of survey respondents, 64% reported feeling nervous, anxious or depressed within the last 
month. Forty-one percent of respondents said that they were "very worried" or "extremely worried" 
about the high level of mental health issues in the community. 

Behavioral Health Action Plan

1. Partner with area behavioral health providers to bring additional support to 
the community.

2. Recruit a psychiatrist to be on-site or provide services through telemedicine 
to expand access to mental health care.

3.    Evaluate additional telehealth options and implement additional telehealth    
services as applicable. 
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Access to Care

improvement Strategies

Recognizing challenges to accessing care
Access for community members to receive care continues to be a high need. In rural communities, 
resources can be limited. Additionally, in Saline County transportation to healthcare services has been 
identified as a barrier as is healthcare coverage. The 4.2% unemployment rate in Crete and 14% in 
Saline County below the poverty level are factors in limited access to needed services. During the 
COVID –19 pandemic, many individuals fell behind on health maintenance visits such as annual 
physicals, screening colonoscopy and mammograms. 11.7% of patients in the PHS service area lacked 
health insurance at the time of the survey. Of the 12% of  respondents who reported not having seen a 
healthcare provider in the last year, 40% cited health insurance as their barrier and 28% cited cost of 
care. 

Access to Care Action Plan:

1. Collaborate with communities and the county to ensure adequate 
transportation for community members to access health care.

2. Explore options to collaborate with local businesses to help employees with 
their healthcare needs.

3. Recruit two new physicians to the community.
4. Recruit a wound care specialist to the hospital.
5.    Evaluate additional telehealth hospital for access to care for the community.
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Chronic Health Conditions – 
Hypertension, Diabetes & Cancer

improvement Strategies

Saline County’s Chronic Disease Rate
Incidences of hypertension and diabetes continue to increase while cancer remains relatively consistent 
over the last five years.

Chronic Health Conditions Action Plan

1. Recruit two new family practice physicians to the community.
2. Add one new specialty provider to be on-site or remote through 

telemedicine.
3. Create processes to ensure patients receive the care needed. This includes 

initial care and as well as follow up care.
4. Increase care management services to assist patients with appropriate care.
5. Increase pharmacist services to assist patients with medication 

management.
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Community Overview

Who We Serve

Sources

Chapter 1: Background

General Population
Source: Esri (2023, 2028)

Diverse Population
Source: ESRI Diversity Index

Behavioral Risk Factors
Source: County Health Rankings (2024)

Source: Nebraska Hospital Association (NHA) 
Inpatient & Outpatient Database (2017-
2023)

Chapter 2: Improvement 
Strategies

Health Need: Behavioral 
Health

A Dominant Need in the 
Community

Overview – Prioritized 
Significant Health Needs

Source: Blue Valley Community Action and Public 
Health Solutions Community Needs Assessment, 
June 2023. Prepared by Partners for Insightful 
Evaluation.

Source: EPIC – Slicer Dicer [Number of Patients 
Receiving Counseling Services at CAMC].

Source: Blue Valley Community Action and Public 
Health Solutions Community Needs Assessment, 
June 2023. Prepared by Partners for Insightful 
Evaluation.

Community Needs 
Assessment Behavioral Health Action Plan

Source: Bryan Health Subject Matter Experts

Sources 

Source: Bryan Health Subject Matter Experts
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Health Need: Chronic Disease 
– Hypertension, Diabetes & 
Cancer Care

Saline County's Chronic 
Disease Rate

12Sources 

Source: Nebraska Hospital Association (NHA) 
Inpatient & Outpatient Database (2017-2023)

Source (figures): Blue Valley Community Action and 
Public Health Solutions Community Needs 
Assessment, June 2023. Prepared by Partners for 
Insightful Evaluation.

Recognizing Challenges 
to Accessing Care

Health Need: Access to Care

Source (unemployment rate): Esri (2023)

Source (poverty level): American Community Survey 
(2018-2022)

Chronic Health Conditions 
Action Plan

Source: Bryan Health Subject Matter Experts

Access to Care Action Plan

Source: Bryan Health Subject Matter Experts
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