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Introduction

Community Health Improvement Plan

Community Health Improvement Plan
Bryan Medical Center, Bryan East Campus has prepared the following improvement plan to address its 
2024 Community Health Needs Assessment (CHNA). This fulfills the requirements established by the 
Patient Protection and Affordable Care Act requiring that nonprofit hospitals develop improvement plans 
to address the significant health needs identified in their community health needs assessments.

In this improvement plan, Bryan will share its strategies to address each of the three significant health 
needs identified in its community health needs assessment. These strategies will describe the actions 
Bryan will take to address each need and the anticipated impact of these actions, identify the resources 
Bryan will commit to address each health need, and describe any planned collaboration between Bryan and 
other facilities or organizations addressing one of the identified health needs.

Bryan Medical Center is an acute care hospital on two campuses and is part of Bryan Health, a nonprofit, 
Nebraska-owned health system. For the purposes of this report, the community served comprises the city 
of Lincoln and Lancaster County, Nebraska.
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Medical Center & Health System 
Overview

Who We Are
Bryan Medical Center contains two campuses, East and West, as part of Bryan Health, a nonprofit 
Nebraska-owned health care organization that works to provide care throughout Nebraska. Bryan Health 
provides a comprehensive range of healthcare services with more than 7,500 staff members and outreach 
sites that span the state of Nebraska and into Iowa, Kansas and Missouri.

02Background

Community Benefit
In 2023, Bryan Health provided $236 million in 

community benefits.
 

$23 million of this was given as free and 

discounted health services to patients who could 
not afford to pay and who met all the criteria for 
financial assistance.

$186 million represents the unreimbursed cost 
of Medicaid, Medicare and other public programs.

Aligned Strategy
Bryan’s focus is closely aligned with the results of 
its CHNA. Bryan has long held behavioral health as 
one of its core strengths and is a leader in 
behavioral health care throughout the region. 
Community health improvement is a driving 
strategy within Bryan’s 2026 strategic plan.
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Community Health Survey

The Lincoln Community Health Survey provided 
information and insight critical to Bryan Medical 
Center’s Community Health Needs Assessment. 
This survey was planned, conducted and analyzed 
jointly between the Lincoln-Lancaster County 
Health Department, Bryan Health and CHI Health. 
Details of the survey's methodology and findings 
can be found in Bryan Medical Center’s 2024 CHNA.

Needs Assessment Overview

03Background
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Once the team completed analysis of the quantitative 
and qualitative data gathered through the Lincoln 
Community Health Survey, it hosted a summit to 
present its findings to the community. Members of 
the community were invited to attend, including 
organizations, the police and fire departments, the 
public school districts, local businesses, local 
healthcare practices and the community at large. The 
summit reflected the collaborative effort from the 
Health Department, Bryan Health and CHI Health, 
and was held September 5, 2024. 

Community Health Summit

The Health Department’s epidemiologist 
team is working to map survey results to 
their respective census tracts across 
Lancaster County. This information will allow 
the community to identify which 
neighborhoods are carrying the burden of a 
given health need. This means that the 
community will be able to focus its efforts on 
a specific location and more precisely 
measure the effects of those efforts.

Mapping Survey Results
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Overview

Improvement Strategies

Prioritized Significant Health Needs
The 2024 Community Health Needs Assessment identified health needs within Lincoln and Lancaster 
County. The priorities identified through surveying, from Lancaster County vital statistics data and Bryan’s 
internal data reveal three priorities to address. The priorities identified are: 

Bryan’s strategy to respond to these needs will be organized through the three-stage lens of:

Prevention

Behavioral 
Health

Cardiovascular 
Disease

Cancer 
Care

Intervention Postvention

To note, the term postvention is borrowed from the behavioral health realm. In that world, postvention 
refers to support given to family and friends of a suicide victim. In the context of this Community Health 
Improvement Plan, the scope of postvention is expanded to include any care, support or engagement given 
after an acute health event takes place in a person’s life.

Organizing responses in this manner reflects Bryan’s commitment to providing care before, during and 
after an acute health event takes place.

Three Stages of Response

2
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Behavioral Health

Behavioral Health 

Suicides in Lincoln, Nebraska, remain between 
13 and 15 per 100,000 for both males and 
females. The age-adjusted rate for Lancaster 
County is 12.9%, compared to 12.3 for 
Nebraska. For students in grades 9-12, 
19.6% reported seriously considering suicide 
in the last 12 months. That is nearly one in five 
high school age youth contemplating suicide 
in the last 12 months.

Intentional Self Harm: Suicide

Between January and August 2024, the Lincoln Police Department responded to 
2,794 mental health calls for service. These calls have greatly increased since 2021 
when there were 1,698 calls for mental health. This represents a 64.5 percent 
increase in mental health calls for service in Lincoln Lancaster County . 

Police Calls for Mental Health

2,794

Annual Overdose and 
Opioid-Related Deaths

2

The Overdose 
Prevention Coalition, 
led by the  Lincoln-
Lancaster County 
Health Department, 
provides resources and 
support to help 
prevent, intervene, 
treat and recover from 
substance use disorder.

While opioid overdoses rose from 2012 to 2020, 
we have seen a consistent decrease in overdoses 
over the last four years. 

Opioid- and Fentanyl-related overdoses continue 
to be a challenge in the community and 
nationwide. At the state level, 206 people died of 
drug overdose in 2022; in 2021, 253 people died of 
drug overdose in the state. Access to Narcan, also 
known as Naloxone, is proven to prevent drug 
overdose deaths. 

Expanded Access to Narcan 

The state of Nebraska passed a law in 2015 that 
allows for expanded access to the life-saving drug. 
It allows for the Department of Health and Human 
Services Division of Public Health to issue a 
standing order for pharmacies to provide Narcan to 
anyone who may seek it at participating 
pharmacies. On September 26, 2024, CenterPointe 
began offering Narcan for free via a vending 
machine located on their campus. The aim is to 
remove all barriers to accessing the overdose 
treatment and prevent more overdose deaths in 
the community. 

This is Nebraska's first harm-reduction vending 
machine which also includes resources such as first 
aid kits and drug destruction bags. 
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Behavioral Health

Behavioral Health

Firearm Storage Safety: 
In partnership with the Lincoln 
Lancaster County Health 
Department and a grant 
initiative, gun safes are provided 
to individuals at risk in the Bryan 
Mental Health Emergency 
Department. 
Metric: Maintain partnership, 
programming and safe 
distribution.

Gun Amnesty Day: In partnership 
with the Lincoln Police Department 
and the Local Suicide Prevention 
Coalition, an annual Gun Amnesty 
Day is hosted. At the event, free gun 
safes, trigger locks and suicide 
prevention materials are distributed.

More Substance Use 
Outpatient Evaluations: 
Outpatient evaluations are the 
next step for patients who need 
treatment for substance use. This 
is offered via scheduled or walk-in 
evaluations.

Metric: Increase evaluations  over 
the next 3 years

More Online Screenings: 
Bryan Behavioral Health Services 
offers online behavioral 
health screenings. Online 
screenings allow patients to get 
help at their convenience 24/7 and 
direct them to the appropriate 
level of care.

Improvement Strategies

Prevention Intervention Postvention

2

.

Behavioral Health Emergency Access to Care:
Bryan Medical Center Behavioral Health Services provides the states only dedicated 
mental health Emergency Department for the community, state and region. Those in 
crisis can go there to determine if hospitalization is needed for their psychiatric 
symptoms. This service is available 24/7 and provides telehealth connection to more than 
24 emergency rooms statewide.
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Behavioral Health

Behavioral Health

Inpatient and Outpatient Treatment: 
Bryan Medical Center West Campus offers both inpatient and outpatient behavioral 
health and substance use services. Over the next three years, Bryan will continue its 
commitment to provide care to patients needing inpatient and outpatient behavioral 
health services.

Community Non-profit and 
Cultural Center Partnerships: 
Bryan Medical Center has 
partnered with local nonprofits 
and cultural centers to increase 
community access to mental 
health education, screenings, 
evaluations and treatment. 

Nebraska State Suicide 
Prevention Coalition: Bryan 
Medical Center participates in 
and provides leadership to the 
Nebraska State Suicide 
Prevention Coalition. 

2

Partial Hospitalization: One of the treatment options Bryan offers is partial 
hospitalization. This allows patients to spend full days in treatment but return to their 
home at the end of the day. Partial hospitalization reduces the length of inpatient stay 
and helps patients transition from inpatient and residential care to outpatient care. 
There are separate partial hospitalization programs for youth and adult mental health, 
as well as substance use partial services. 

Intensive Outpatient Programming: The Bryan Independence Center has grown its 
services by adding outpatient programming. This is a step down from partial 
hospitalization and a step up from outpatient and allows for individualized patient care 
within the Bryan Independence Center.

Metric: Bryan will collect and aggregate data to monitor growth of the intensive 
outpatient program in relation to the other levels of care. 



09

Behavioral Health

Behavioral Health

Intervention Nurse Program: 
The Bryan Independence 
Center has full-time 
intervention nurses who go to 
all Lincoln hospitals to provide 
substance use evaluations by 
physician order.

Independence Center: 
The Bryan Independence 
Center, located on Bryan West 
campus, offers drug and 
alcohol treatment. The center 
has been treating patients and 
changing lives for over 50 
years. 

2

Spravato (Esketamine) Bryan Medical Center Behavioral Health Services opened a 
new service within its Behavioral Health Medication Clinic: a specialized treatment that 
brings new hope for patients with severe depression.

Aftercare Support: After discharge from the Bryan Independence Center, individuals 
are enrolled into the Alumni Association, for those who have completed treatment at 
the center. The Alumni Association meets monthly and provides a monthly social to 
existing clients in recovery and is a great source of support for those in aftercare. Past 
alumni are also welcome to attend the AA and NA groups held at the Independence 
Center.

Affiliation with LOSS Team: LOSS (Local Outreach to Suicide Survivors) now has 
teams across the state. They work with people affected by suicide. Team 
members often are survivors themselves. Bryan Health helped develop the Lincoln 
Lancaster LOSS Team.
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Cardiovascular Disease

Cardiovascular Disease

2

A Prominent Cause of Death in Lancaster County

Heart disease has been one of the two leading causes of death in Lancaster County at least as far back 
as 2005. It surpassed cancer in 2021 as the leading cause of death, and both are far ahead of all other 
causes of death in the county.

Cardiovascular Deaths by Age Group
Although cardiovascular disease has become the leading cause of death in Lancaster County, the rate of 
cardiovascular-related deaths has decreased among some age groups. According to CDC's underlying 
cause of death data, cardiovascular-related deaths in Lancaster County decreased by 14.42% among 
people ages 45-64.
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Cardiovascular Disease

Cardiovascular Disease

Cardiac and Vascular Screenings: Heart health is an essential piece of the overall 
health puzzle. By offering various heart and vascular screenings, Bryan provides insight 
to those who may have gone undiagnosed and/or unintentionally left untreated. 
Screenings are a simple, affordable and trusted way to measure if a person is at risk for 
heart disease, stroke and other vascular issues.

Bryan Medical Center Cardiovascular Services has expanded the screening and testing 
areas on Bryan East Campus to accommodate the need for those seeking cardiac and 
vascular imaging and testing.  

Provider, Staff and Patient Education: Knowledge is power. With that, team 
members at Bryan Heart and Bryan Medical Center Cardiovascular Services have made 
a commitment to bolster educational resources for patients, staff and community 
providers. Several touchpoints are used to reach varied audiences. Provider blogs, 
consumer podcasts, clinical staff educational symposiums, targeted pre-procedure 
education for patients, and community forums delivered by Bryan Heart physicians 
enhance the knowledge base of all involved in the care of patients or those seeking 
care/treatment. 

Improvement Strategies

Prevention Intervention Postvention

2
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Cardiovascular Disease

Cardiovascular Disease

Clinical Research : Bryan Heart is a well-known and respected partner in national and 
international clinical trials. This reputation benefits individuals by providing access to 
additional treatment options not otherwise available in our region. A clinical research 
study or trial is a carefully designed and closely regulated study of the safety and 
effectiveness of new, innovative procedures, medications or devices. The purpose of 
any study is to determine if a new therapy will be effective and safe in preventing, 
diagnosing or treating people with specific diseases or conditions.

Cardiac Rehab: During the COVID-19 pandemic, Bryan Health offered in-person 
traditional cardiac rehabilitation services at its LifePointe facility, while also offering a 
home-based patient monitoring option. This remote option allowed patients to 
exercise at home and reduce their exposure to COVID-19. Bryan also offered 
additional lab times and reduced the number of patients per lab. Bryan continues to 
explore alternatives to add to its primary in-person method of cardiac rehabilitation.

2

Continued Advancements in Therapies and Treatments: The trusted partnership 
between Bryan Heart physicians and Bryan Medical Center allows for reinvestment 
into cardiovascular services. This enhances the ability to offer leading-edge therapies 
that efficiently and effectively treat more patients, reduce complications and improve 
the quality of life for our patients and their families. 

Cardiovascular Nurse Navigation Program: Bryan Medical Center Cardiovascular 
Services has a dedicated nurse navigation program that provides personalized support 
for post-op cardiothoracic surgery and heart failure patients.  Nurse navigators are the 
cornerstone for patient education on managing conditions or recovery from a cardiac 
surgery. Nurse navigators also help patients avoid post-op complications and hospital 
readmissions. Navigators ensure seamless communication between different 
healthcare providers, including surgeons, cardiologists and primary care physicians. This 
coordination creates a comprehensive care plan tailored to each patient's needs.
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Cancer Care

Cancer Care

2

Lancaster County’s Leading Cause of Death
Cancer has been Lancaster County’s most prominent cause of death since 1999. There are roughly 1,429 
new cases of cancer in Lancaster County each year. In 2023, the top seven causes of death were various 
forms of cancer: lung, colon, pancreatic, breast, prostate, leukemia, esophageal and other. 

Cancer Incidence in Lancaster County by Type

The most prevalent types of cancer 
in Lincoln-Lancaster County are 
breast, prostate, lung & bronchus 
and colorectal. Preventive 
screenings are available for all of 
these cancer types. During the 
COVID pandemic many patients 
didn't go for annual well visits and 
preventive screenings. Ensuring 
community access increases early 
detection and improves morbidity 
and mortality. 

Cancer Site - Five Year Average Incidence Frequency Rate per 100,00

All Sites 1426 420.7

Lung & Bronchus 172 49.7

Breast (Female) 204 120.4

Colon & Rectum 1114 34.9

Prostate (Male) 198 113.4

Bladder 65 19.1

Non-Hodgkin Lymphoma 60 18.3

Leukemia 46 14.0

Kidney & Renal Pelvis 56 16.5

Melanoma 70 21.9

Childhood (Age<15) 9 14.9
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Cancer Care

Cancer Care

Genetics and High-Risk Clinics: As part of the Bryan Health cancer program, a genetics 
clinic has been launched as well as a cancer high-risk and prevention clinic. The genetics 
clinic offers genetic testing and counseling to any person with family member diagnosed 
with cancer. The high-risk clinic offers support, prevention and screening, and advice and 
referrals necessary for those who are at a higher risk for cancer. Providers can refer 
patients to these clinics, but a  referral is not required for patients to access these services. 
The services have been available since 2023 and now are located at the April Sampson 
Cancer Center. 

Metric: Over the next three years, we will increase use of the genetic high-risk clinic. 

Improvement Strategies

Prevention Intervention Postvention

Physician and Expert Podcasts: Many consumers listen to podcasts to stay up-to-date 
and easily digest information. Podcasts are a way to reach the community with 
information on the importance of cancer screening and prevention as well as education 
on various  other topics such as high risk, survivorship, self-care and wellness. 

Metric: A minimum of three podcasts will  be created and promoted annually on cancer 
related topics.

Distress Screening: Distress screening is offered to patients undergoing cancer 
treatment. The results help identify any additional referrals a patient may need such as 
social work, behavioral health or other therapy.  

Metric: Screen 100% of new patients at first contact and 90 days after.

2
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Cancer Care

Cancer Care

Screening:  Bryan partners with Department of Health and Human Services (DHHS) 
to analyze screening quality and support enhanced screening efforts. Bryan hosts 
screening events in the community, partners with various non-profit organizations 
and  ensures easy access to screening exams at all facilities.

Metric: Improved screening rates for breast, lung and colorectal cancers.

Provider Recruitment: Bryan assesses the growing provider need in the community 
and helps practices recruit providers to meet the community's needs. Currently we 
are recruiting for plastic surgery, oncology and gynecology.

Provider and Patient Education: Various educational offerings occur at the April Sampson 
Cancer Center. Bryan is committed to providing education on cancer prevention and screening 
for the public through men's and women's health nights, the Shine a Light on Lung Cancer Event 
and various others. Best practice education is provided for clinicians through symposiums and 
tumor boards as well. 

2

Lung Nodule Program: Bryan conducts weekly reviews on scans that are done for other 
concerns, but where incidental nodules or masses are found, and further review is 
recommended. This helps with early detection and intervention. 



Survivorship Program: The cancer center has launched a new survivorship program 
that focuses on the health and well-being of patients after treatment. The program is a 
way to support the person as they navigate life after cancer. The importance of care 
and community throughout one's experience with cancer is being addressed through 
programs like this. Post-treatment classes are also offered, called Survivorship 101, 
using evidence-based curriculum.

Metric: Improve workflows to ensure patients have access and are aware of 
survivorship care. 

Bryan South Campus Growth: With the community's expressed need for better cancer 
care, Bryan responded and built the April Sampson Cancer Center as the first building 
on Bryan's South Campus. The center opened in March 2024. Since opening, the center 
has added more programming and support. Bryan will continue to find community care 
gaps and fill that need as we add support group offerings, multi-disciplinary clinics and 
peer mentoring, while building on Bryan South Campus to ensure we cover community 
needs.

Metric: In the next three years, Bryan will plan for the South Campus expansion.  

16

Cancer Care

Cancer Care

Expand Nurse Navigator Support: With an increase in outpatient cancer care, the 
navigation team has grown to eight staff and sees outpatients as well as inpatients. 
Seeing great success in breast care navigation, we hope to recreate these results for all 
cancer types, finding the patients and providing navigation support as soon as possible. 

Metric: Expand navigation support to reach patients sooner in their cancer journey.

2

Support for Patients and Care-Givers: We know that cancer changes lives not only for 
patients, but for their loved ones, too. Bryan began offering a caregiver support group 
in 2025. Prostate and general cancer support groups are thriving. The Bryan cancer 
program is committed to caring for the whole person through support groups, a spa, 
behavioral health services at the April Sampson Cancer Center and various other 
services under one roof.  
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