Heartland

Health Alliance
TO: Council of Network Affairs, Heartland Health Alliance
FROM: Lori Mazanec, President, HHA
DATE: June 25, 2025

SUBJECT: Council of Network Affairs meeting, Friday, July 25, 2025

Following is the agenda for the Heartland Health Alliance Council of Network Affairs meeting scheduled
for Friday, July 25 from 9:30 a.m. to 2:30 p.m., Holthus Convention Center (3130 Holen Ave, York, NE 68467).

Heartland Health Alliance
2025 Slate of Officers

President: Lori Mazanec, CEO - Box Butte General Hospital
Vice President: Mary Kent, CEO - Johnson County Hospital
Secretary/Treasurer: Chris Nichols, CEO - Fillmore County Hospital
Immediate Past President: Diane Brugger, CEO - Antelope Memorial Hospital

Please let Ryan Brunken know by no later than Friday, July 18" whether or not you will attend. Ryan may be
reached by e-mail at Ryan.Brunken@bryanhealth.org or by phone at 402-481-3116.

Please note the following upcoming meetings:

Thursday, September 11 & Friday, September 12 - 2025 HHA Governance Institute

Innovation Campus - 2021 Transformation Drive, Lincoln, NE

Friday, November 21, 2025 - HHA Board Executive Committee Strategic Planning Retreat
(HHA Board only)

10 a.m.—Noon via ZOOM


mailto:Ryan.Brunken@bryanhealth.org

Heartland

Health Alliance
AGENDA
9:30- 9:35 Welcome and Introductions .........ccccceeveciieeiicieee e,
9:35 - 10:20 Hailstorm June 29, 2024 ....cccoccieeeiiiiiiec e
Alison Feik, Emergency Coordinator, Cozad Community Health System
10:20-10:30  Break. oo

10:30-11:15  Stability and Compassion: Leading Through Crisis in a Rural Community
& April Gaines, CNO, Crete Area Medical Center

11:15 - Noon  Stronger Together: ER Care with Behavioral Health by Your Side

...................................... Pat Ganyo

Robert Dyer, PT, DPT, PCS, WCC, CEO, &

.................. Stephanie Knight,

LIMHP, PLADC, Behavioral Health Administrative Director, & Deborah Thimsen-Villa,

Behavioral Health / School Lead Therapist, Fillmore County Hospital

Noon -12:45 LUNCH

12:45 - 1:30 The Mental Health Impact of Disaster on the Local Hospital Staff & Community..... Dave Miers,

Senior Behavioral Health Director, Bryan Health

1:30-2 BUSINESS MEETING AGENDA

Call to Order & INtroOAUCTIONS. .. .vie ettt e e e e e

Approve New HHA Member - Kimball Health Services*..........ccccoiiriieennee.

Consent AgeNnda™ ...

- March 28, 2025, Council of Network Affairs Minutes+

- May 2025 HHA Financial Statements+

2024 HHA AUt 4 ..o e

HHA Strategic Initiatives and Flex Plan Update...........cccooiiiiiiiiiiii

Approval of 2025-2026 Flex Workplan®..........cccocviiiiniiiinicc e

HHA Fall Governance INStitute RetrEat.......cooveeeeeeeeeee et

AdJOUINMENT ...t e

*Action Item
+ Information is included in the packet

...................................... Pat Ganyo

...................................... Pat Ganyo

...................................... Pat Ganyo

Pat Ganyo & Zach Witt

........................ Jayne Van Asperen

....................... Jayne Van Asperen

...................................... Zach Witt

...................................... Pat Ganyo



