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Introduction

Community Health Implementation Plan

Community Health Implementation Plan
Merrick Medical Center has prepared the following improvement plan to address its 2024 Community 
Health Needs Assessment (CHNA). This fulfills the requirements of the Patient Protection and Affordable 
Care Act that non-profit hospitals develop improvement plans to address the significant health needs 
identified in their community health needs assessments.

In this improvement plan, Merrick Medical Center will share its strategies to address each of the three 
significant health needs identified. These strategies detail the actions Merrick will take to address each 
need and their anticipated impacts; identify the resources Merrick plans to commit to address each health 
need; and describe any planned collaboration between Merrick and other facilities or organizations 
addressing one of the identified health needs.

Merrick Medical Center, a subsidiary of Bryan Health, is a six-inpatient bed critical access hospital with a 
designated level 4 trauma emergency department. It has six universal rooms, two surgical suites, a variety 
of specialty services, physical and occupational therapy, speech therapy, cardiac rehabilitation, pain 
management and pulmonary function testing.

The hospital serves about 216 inpatients per year and about 5,270 unique patients annually. Merrick 
Medical Center's emergency department sees 2,000 patients and performs over 300 surgeries each year. In 
addition to inpatient care, Merrick Medical Center family practice clinics located in Central City and 
Fullerton are fully staffed rural health clinics providing primary and mental health care to residents of 
Merrick County and surrounding areas. The Central City Medical Clinic has an estimated 11,ooo patient 
visits per year and Fullerton Medical Clinic has an estimated 2,000 patient visits per year. For the purposes 
of this report, the communities served is all of Merrick County, as well as Fullerton, which is in Nance 
County.
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Community Overview

Who We Serve

For this report, the community served by Merrick 
Medical Center is Merrick County, Nebraska. 
Merrick County is 487.8 square miles of land area 
and is the 77th largest county in Nebraska by total 
area. According to the Nebraska Hospital 
Association information system, 73% of Merrick 
Medical Center’s inpatient discharges and 
outpatient visits came from patients living in 
Merrick County. This is a 3% drop from 2019, which 
identifies additional market share growth outside of 
Merrick County due to an 11% increase in unique 
patients. 

The following communities are in Merrick County: 
Central City (population 3,035), Clarks (population 
372), Chapman (272), Palmer (377), Silver Creek 
(384), Archer (53) and Worms (unincorporated). For 
the purposes of this report, Fullerton (population 
1,353) also is included in our service area.

Merrick County's current (2022) population 
estimate is 7,675 people, slightly more than 2020. 
Towns that have shown population growth over the 
past two years are: Chapman, Clarks, Central City 
and Silver Creek. Fullerton is not in Merrick County, 
but it, too, saw a population increase. Towns that 
have experienced a population decline are Archer 
and Palmer. 

Merrick County has a median age of 43.0 which is 
higher than Nebraska’s average of age of 37.4; 
21.5% of its population is 65 and older, higher than 
Nebraska’s average of 17.2%. The county's primary 
race/ethnicity is: 91.2% non-Hispanic white, 5.4% 
Hispanic and 3.4% non-Hispanic (other races). The 
primary language spoken at home in Merrick 
County is English (95%) followed by Spanish (3%).

General Population

Economic Characteristics 
At 10.2%, the county’s poverty level is lower than 
Nebraska’s average of 11.2%. Merrick County’s 
children in poverty is at 12% while Nebraska’s 
children poverty is higher at 14% (County Snapshot 
for Merrick County, County Health Rankings & 
Roadmaps, 2024).

Merrick County has 392 employers. Merrick Medical 
Center, located in Central City, is one of the largest 
employers in town; the public school is the second 
largest employer.

Community Served by Hospital

Merrick 
County

Nebraska

High school diploma 93% 92.8%

Some college, no 
degree

26.8% 33.1%

Bachelor's degree or 
higher
 

17.4%
 

34.7%

Educational Summary 
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Aging Population
Merrick County’s population is projected to decrease among all age groups except for the population over 
age 80. There likely will be a steady decline of people younger than 50.

Merrick County has 392 businesses that employ 3,923 people. The county's top industries are health care, 
agriculture, manufacturing, retail trade and educational services. Merrick County's unemployment rate is 
1.5%, lower than the state unemployment rate of 2.9% and the national rate of 4.3%.

Merrick County’s median household income trails behind the state and nation, at $57,873.

Income and Unemployment
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Demographics & Economics



Community Health Survey
The Community Health Survey provided 
information and insight critical to Merrick Medical 
Center’s Community Health Needs Assessment 
(CHNA). This survey was planned, conducted and 
analyzed as a collaborative effort between Merrick 
Medical Center, Memorial Community Health, CHI 
St. Francis, Grand Island Regional Medical Center, 
Central District Health Department and the 
Nebraska Association of Local Health Directors 
(NALHD), gathering extensive input from 
individuals representing a broad interest of Central 
City, Merrick County, Hall County, Hamilton County 
and Nance County, Nebraska. 
Details about the methodology and findings of the 
Community Health Survey can be found in 
Merrick Medical Center’s 2024 CHNA.

Needs Assessment Overview
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A Collaborative Effort
Merrick County Development Corp Central City 
Community Needs Assessment Survey 2024 was   
completed as part of Central City's Comprehensive 
Housing Study; 1,225 occupied households were 
contacted, with 452 completing surveys.
Survey topics included Central City population, 
housing challenges, employers, business economic 
development support, and community 
opportunities and strengths.
Details about the methodology and findings of 
the Merrick County Development Corp Central City 
Community Needs Assessment Survey 2024 can be 
found in Merrick Medical Center’s 2024 CHNA.
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Overview

Prioritized Health Needs

Prioritized Significant Health Needs
Through the results of the Community Health Survey as well as other primary research and data available, 
Merrick Medical Center has identified three significant health needs within Central City and Merrick County 
that require prioritized focus over the next few years:

These health needs were selected based on many factors, including responses from the Community Health 
Survey, analysis of community data sources such as Merrick County’s vital statistics, Bryan Health’s own 
internal hospitalization data and other forms of research.

These selections do not imply that other health needs are not worthy of attention, or that efforts in other 
areas should be diverted to these. In fact, other areas of need might be reported as lower priority because 
of Merrick Medical Center’s and the community’s current efforts to alleviate them. The selected need 
priorities appear to be the most pressing at the time of assessment due to a combination of prevalence, 
severity, community interest and the current level at which the need is being appropriately engaged.

Cardiovascular Disease

Mental Health 

Cancer
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Cardiovascular Disease 

Prioritized Health Needs

A Leading Cause of Death in Merrick County

Heart disease is one of the two leading causes of death in Merrick County. Merrick County leads in coronary 
heart disease, high blood pressure, stroke, obesity and smoking. Merrick Medical Center recognized the 
need for additional cardiovascular disease resources; added a vascular specialist; and enhanced cardiology 
rehabilitation services. Merrick Medical Center is part of a high-performing Accountable Care Organization 
(ACO), Bryan Health Connect, which recorded a reduction of patient's A1c by 12 % from 2023 to 2024.

Cardiovascular Disease Action Plan

Use a care coordination model to close care gaps
1. Add cardiac rehab registered nurse
2. Allocate additional dietitian and diabetic educator hours
3. Add nutrition support group 

GOALS
1. Controlling high blood pressure - goal: 80.0%; baseline 82.2% 
2.    Diabetes glycemic status assessment - goal: 9.0%; baseline 6.3%                        
(lower is better)
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Cancer 

Prioritized Health Needs

Merrick County’s Prominent Cause of Death

Cancer has been one of Merrick County’s most common causes of death for more than a decade. Cancer 
and  heart disease are the two primary causes of death in Merrick County. Merrick Medical Center is part 
of a  high-performing Accountable Care Organization (ACO), Bryan Health Connect, that uses a care 
coordination model to close patient care gaps such as colorectal, breast and cervical cancer screenings.

Cancer Action Plan

Use chronic care management to close care gaps
1. Streamline and add oncology resources by increasing referrals to 

oncology provider group, collaborate with system cancer centers; Grand Island, 
Kearney, Lincoln 

2. Add chronic care management hours
3. Add additional RN Hours to Specialty Clinic

GOALS
1. Colorectal cancer screening - goal: 70.0%; baseline 71.9%
2. Breast cancer screening - goal: 79.0%; baseline 80.6% 
3. Cervical cancer screening - goal: 70.0%; baseline 66%
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Mental Health

Prioritized Health Needs

A Dominant Need in the Community

"Each state is given a rank out of 51 states (including the District of Columbia). Overall Rankings: An 

overall ranking of 39-51 indicates higher prevalence of mental illness and lower rates of access to care. The 

combined scores of all 15 measures make up the overall ranking. (CDHD, 2023)" (Source: "Data Gallery", 

Central District Health Department Community Health Assessment, 2024, pp.36-37). Nebraska Youth 
Mental Health Ranking (CDHD, 2023) overall is 49 out of 51, indicating a high prevalence of mental illness 

and lower rates of access to care.  

Patient to provider ratio equals 3830:1. Not reflected in the data, Merrick Medical Center has recently 
employed a psychiatrist and mental health nurse; housed in the rural health clinic to provide additional 
anonymity and confidentiality. First available new patient appointment is five weeks out. Central City in 
Merrick County is home to four group homes that provide support and housing for behavioral health 
patients. Central District ranks above the state of Nebraska in the frequent mental distress in the past 30 
days measure as well as the  average number of days mental health was not good in past 30 days in 
adults 18 and older on the BRFSS. Central District is 3.9% higher in patients who screen positive for 
depression than state of Nebraska percentage.  

Mental Health Provider to Patient Ratio

 

• Increase Mental Health Providers; goal; 1 Fatwood 
Pressure; goal: 80.0%

• Depression Screening; goal: 80%

Mental Health Action Plan 

Add additional resources to mental health clinic.

1. Increase mental health provider by one full time equivalent (FTE)

2. Increase capacity of Spravato Therapy Clinic by five patients, totaling 10

GOAL

1. Depression screening - goal: 80%; baseline 79.7%

2. Increase Spravato encounters - goal: 3% annually
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Sources 

Aging Population

General Population

Source: U.S. Census Bureau. Merrick County, 
Nebraska - Census Bureau Profile

Source: U.S. Census Bureau. American Community 
Survey 5-Year Estimates (2018-2022). median age 
S0101; older population DP05; language other than 
English spoken at home S1601.

Income and Unemployment

Source: "Data Gallery", Central District Health 
Department Community Health Assessment, 2024.

Source: "Data Gallery", Central District Health 
Department Community Health Assessment, 2024.

Source: U.S. Census Bureau ACS 5-year 2018-2022. 
Source: Nebraska Hospital Association, Data 
Dimensions.

Economic Characteristics

Source: County Snapshot for Merrick County, County 
Health Rankings & Roadmaps, 2024. Merrick, 
Nebraska | County Health Rankings & Roadmaps

Educational Summary

Source: "Data Gallery", Central District Health 
Department Community Health Assessment, 2024.

Birth Rates

Source: Fertility rates by race/ethnicity: Nebraska, 
2020-2022 Average | PeriStats | March of Dimes

Source: Merrick County Profile, censusreporter.org, 
2023. Merrick County, NE - Profile data - Census 
Reporter

Source: U.S. Centers for Disease Control and 
Prevention, National Center for Health Statistics, 
2012-2022 natality data.

Hall, Hamilton and Merrick County 
Cause of Death

Source: "Data Gallery", Central District Health 
Department Community Health Assessment, 2024.

The Merrick County Development Corp 
Central City Community Needs 
Assessment Survey 2024

Source: City of Central City Community Needs 
Assessment Survey Highlights, 2024.

The Central District Health 
Department Community Health Survey

Source: Central District Health Department 
Community Health Assessment, 2024.

Prioritized Significant Health Needs

Source: Bryan Health Subject Matter Experts

A Leading Cause of Death in Merrick 
County

Source: "Data Gallery", Central District Health 
Department Community Health Assessment, 2024.

Merrick County's Prominent  Cause of 
Death

Source: "Data Gallery", Central District Health 
Department Community Health Assessment, 2024.

https://data.census.gov/profile/Merrick_County,_Nebraska?g=050XX00US31121
https://data.census.gov/profile/Merrick_County,_Nebraska?g=050XX00US31121
https://data.census.gov/table/ACSST5Y2022.S0101?g=050XX00US31121
https://data.census.gov/table/ACSDP5Y2022.DP05?g=050XX00US31121
https://data.census.gov/table/ACSST5Y2022.S1601?g=050XX00US31121
https://www.countyhealthrankings.org/health-data/nebraska/merrick?year=2024
https://www.countyhealthrankings.org/health-data/nebraska/merrick?year=2024
https://www.marchofdimes.org/peristats/data?reg=99&top=2&stop=4&slev=4&obj=1&sreg=31
https://www.marchofdimes.org/peristats/data?reg=99&top=2&stop=4&slev=4&obj=1&sreg=31
https://censusreporter.org/profiles/05000US31121-merrick-county-ne/
https://censusreporter.org/profiles/05000US31121-merrick-county-ne/
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