HAILSTORM
JUNE 29, 2024

ROBERT DYER, CEO
ALISON FEIK, EMERGENCY COORDINATOR




Agenda

Introduction

Weather

Timeline, Calls Made (Who and Why)
Lessons Learned in the FEMA process

Questions




INTRODUCTIONS




KEY PLAYERS

Brian Woldt - Dawson County
Emergency Manager, Cozad EMS

Robert Dyer — CEO Cozad Community
Health System

Alison Feik — Cozad Community
Health System Emergency
Coordinator, Cozad EMS

Matt Larson — TRIMRS Coordinator

Mike Mortiz — National Weather
Service Hastings
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National
Weather

Service

i 12:59 AM: Severe Thunderstorm Warning for NW Dawson County until 1:45 AM.
Includes the city of Cozad

i 1:03 AM: Warning updated to increase hail size to 1.75” diameter
i 1:10 AM: Warning updated to increase hail to 2.50” diameter (tennis ball)
i 1:16 AM: Warning updated with location information
i 1:27 to 1:35 AM: Several reports of 2.50” diameter hail around
Gothenburg
°

1:30 AM: Warning updated to adjust movement from east to southeast

1:39 AM: Severe Thunderstorm Warning for most of Dawson County until 2:30 AM.
Includes the city of Cozad.

L Includes 2.50” diameter hail and 60 mph wind gust expected
L4 1:51 AM: Warning updated for location information (right over Cozad)
L4 1:52 AM: Report of 4” diameter hail in Cozad with widespread damage.
L4 NWS did not necessarily receive the report at that exact time.
L 1:55 AM: Another report of 4” diameter hail in Cozad
°

1:57 AM: Warning updated to include reports of hail from Cozad

Storm Hits

Gothenburg

and areas to

the north

= Warning

issued 32
minutes
earlier

Radar Image
time: 1:32 AM




New Severe T-Storm
Warning at 1:39 AM
= Includes Cozad
again
- 2.50” diameter
hail likely

Radar Image Time:

1:41 AM

Radar Image Time:

1:48 AM

- Storm moved

into Cozad a
couple minutes
earlier

Radar Image Time:

1:52 AM
=  Storm directly
over Cozad
= NWS gets
G o (rj?porti th4",|
- 5 S v 1 iameter hai
il Y W ;{; :’ /l Radar Image Time:
Ny ”,/;»' 7 ; ,3‘#{, 1:59 AM
{,",ll o v Lo _:f'ln'l = Storm is east of
Cozad

approaching
Darr




TIMELINE




Timeline

June 29, 2024

- 1:39 AM National Weather Service
Issued a Severe Thunderstorm Warning for
Northwestern Dawson County until 2:40

- 1:50 EMS call Male Subject fell outside
possible broken hip (Brian)

- 2:09 Hospital Charge Nurse Notified
Robert and Alison water coming into hospital

- 2:11 Alison sent message out to Brian
and Matt of issue to make aware

- 2:13 Arrival to hospital -= 1 current ER,
EMS patient status, 3 on floor (1 on O2 no IV, 1
IV medication but can be locked but on crutches,
1 ambulatory with walker no 1IV)




2:16 call into EM to call once finished on rescue call

2:22 call into TRIMRS coordinator Matt for situation
update from Lex and Gothenburg incase transfer of
inpatients is needed (Matt)

- 2:28 Decision made to divert any further ER Patients
- Call into Dispatch, EMS, and messages prepared to
post online

- 2:30 Server room was checked (Water coming in
vents and ceiling over top of server and batteries)

- 2:35 Alison made round to ED and Nurses station to
get charts printed off and prepare for downtime

- 2:39 computer system down along with phone system

- 3:00 Maintenance, IT senior team member arrived
ann? with other critical groups to begin assessment
of all buildings.

- 4:00 Plans began to be made for morning shift with
Senior Leads over phone and 4 (IT, CEO, EC,
Maintenance) at hospital




4:35 - call into service master to get carpets
cleaned

4:48 - IT arrived onsite

4:55 - Roofing group arrived onsite with
Maintenance

5:04 - water and tile clean up began

6:10- situational update done (What is
operational what is not, plans, messages sent out
to check on employees)

7:25 - phonelines up (down from 2:39-7:25)
:30 - internet up
:00 - Radio calling for interview

:05 - Lab and Radiology back up

:15 - Brian arrived at hospital

:43 - Diversion lifted and Dispatch, EM, EMS
otifie

Vs
8
8
8:09 - Situation update given to Matt and Brian
8
8
n



Brian Woldt

Emergency Management
Response

- Assessment of all government buildings
throughout town

- Declaration with Mayor

- FEMA work
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On Saturday afternoon I had conversation with the mayor reference a
disaster declaration.

On Monday following the storm the City Administrator contacted me about
a disaster declaration.

I forwarded the document to the City Administrator, and it was signed and
returned on Monday. I had also contacted our Chairman of the County
Commissioners that we needed to submit a disaster declaration for
Dawson County reference the hailstorm. This was done on Tuesday, and
both were forwarded to NEMA via email.

Emergency Management




2:22 AM HCC Matt Larson was contacted by phone from Alison Feik representing Cozad Community Hospital. Alison informed HCC that A Severe
thunderstorm producing high winds, large hail, and heavy rains had directly impacted their hospital causing both internal and external damage.

At that time, Alison mentioned that they would be diverting all ER, keeping their (3) current patients, but asked | reach out to Gothenburg Health
and Lexington Regional Health Center on bed availability in the event they needed to evacuate the hospital.

2:41AM HCC contacted the house supervisor at Gothenburg Health updating them on Cozad’s current status and asking for available beds.

2:48 AM HCC contacted the house supervisor at Lexington Regional Health Center updating them on Cozad’s current status and asking for
available beds.

2:54 Gothenburg health said they could take up to 3 patients but would then be full.

2:57 Lexington Regional was informed no transfer was needed currently.

3:48 AM Alison submitted a message to the HCC to share with the following TRIMRS coalition hospitals for situational awareness: CHI Good
Samaritan, Kearney Regional Medical Center, Gothenburg Health, and Lexington Regional Health Center.

At 3:49 AM TRIMRS HCC submitted a message to facilities requested by Alison using AlertSense.

8:09 Update from Alison: Lab is back up; internet and phones are operational. Waiting on Radiology to get up and running to open ED. No
patients were transferred.

9:01 Phone call from Alison that Cozad was all clear and to let everyone know the update in AlertSense.

9:11 HCC notified all involved parties Cozad was all clear.

TRIMRS Response Matt Larson




9:00 began talks of how operations for Monday
will work

- Saturday night more rain so continued checking
into areas of damage, calls between CEO and ERC
throughout night

- Sunday went through moving registration,
meeting with department heads, more rain late
and early Monday

- Monday moved kitchen, contact to TRPHD
(Update, shots)

- Daily huddles twice daily on situational
awareness and changes needing made. Ended
after Friday of that week.

Finishing Hospital Response




- Attend a webinar/briefing on Grant Portal and

B i paperwork process
i Your board Cazad Community Hospital has - - Recovery Section Authorized Representative
he Dashboard is a great place to put the Grants - -
;onla’ladatathatyou?c?re:%:utthepmo;tfw : Des‘g natl On Sheet

9t vt b o sy b f s croeny

- Sub Recipient Disaster Grant Agreement

- Memorandum for the Record Sheet and Attach city
declaration

- NEMA Public Assistance Program Risk Assessment

- Damage Inventory or EEI (THIS IS YOUR
CONSTANT WORKING DOCUMENT)

FEMA Process and Paperwork




- Original Visit to look at damage as Hail not classified as disaster in past
(hurricane, tornado, etc. specialists on site)

- Onsite Visit - January 24, 2025

- Introductory Call - Timeline Plan, Forms and information to submit (Insurance,
projected damages and costs, declaration)

- No longer done through ICS forms

- Weekly Calls to update process




FEMA Cont.

Things Wish We would have FEMA vs. Mitigation

done: _ _
- Have thoughts and plans in mind

- Photos of buildings before _
- Window Protectant

- Better tracking of time by

- Hail Board
employees by category

- Vestibule

** Huge interaction between CFO, CEO, Contractors, FEMA, Emergency Coordinator
** FEMA is not a fast process (Phases)

- 0



Good Bad and Ugly

Good

Robert and Alison Not affected

Team Work on all levels

Ability to continue workflow

Photos through Process

Timing (Weekend)

Hospital Side had great Senior Leaders

Quick Turn around on damage items and costs

Bad

So many of employees affected
Effects on Community
Disruption of Patient Flow
Demand on Cleaning Services
Timing (into late/early times)
Update to TRPHD sooner

Need a mass notification system
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